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DISASTER MANAGEMENT CAMP

| “Effective Prepardness... Better Response”
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UNDER THE PATRONAGE OF
His Excellency
Sheikh Mohamed bin Abdul-Rahman bin
IESS I WARKLEN]

Prime Minister &

Minister of Foreign Affairs




This is a well-deserved message of gratitude and appreciation for all the sponsors
and supporting entities that greatly helped organize an outstanding DMC-9.
Together, we look forward to further steps on the journey of success and
excellence with DMC-10.

Yousef bin Ali Al-Khater

President of QRCS
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Qatar Fund for Development (QFFD) is the State of Qatar’s official provider for
international development and humanitarian assistance. Guided by Qatar’s National
Vision 2030 and the State’s International Cooperation Strategy, and aligned with the 2030
Agenda for Sustainable Development, QFFD leads transformative change by translating
Qatar’'s commitment to global solidarity into action, advancing progress toward a just,
sustainable, and inclusive world through innovative finance, strategic programs, and high-
impact partnerships.

Since its establishment, QFFD has disbursed over $7 billion across more than 100
countries, leveraging impact investments and diversified financing toolkit, including

concessional loans, guarantees, grants, and blended finance, QFFD delivers scalable
solutions that empower communities, strengthen resilience, and foster inclusive growth,
while addressing both national priorities and global development challenges.
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Over the years, QRCS has organized several disaster management training camps,
graduating hundreds of volunteers who later engaged effectively in QRCS’s

responses to many disasters and crises, both locally and internationally.

Not only in Qatar but also regionally, DMC has become a landmark program

of QRCS, eagerly awaited by many national and international government

organizations and NGOs, as the only Arabic-speaking training of its kind.




EFFECTIVE PREPAREDNESS
AND BETTER RESPONSE




The State of Qatar attaches great importance to the management of natural disasters, as well as international
cooperation to deal with and mitigate their impact. Capacity-building is a national priority under Qatar National
Vision 2030, which seeks to maintain social stability, while ensuring national preparedness.

In this context, QRCS organizes a disaster management training camp, under the slogan “Effective Preparedness

and Better Response”. It is seen as the MENA region’s leading capacity-building program, designed to enhance

the skills of disaster management specialists and train emergency personnel.




- Specialized field training in the services provided for
affected people during emergencies (shelter, WATSAN,
nutrition, and health) to graduate well-trained, deployable
volunteers for disaster response plans.

+ Crowd management in emergencies, which enables
institutions and other stakeholders to better manage
disasters and incidents at public and crowded facilities.

+ Qualified graduates who can respond to disasters and
use disaster management tools and equipment up to
international standards.

- Introduction to ERU-Field Hospital, through a full-fledged
field hospital to be installed and operated on-site.

- Piloting of QRCS’s emergency response plan for update

and verification.

- Training to manage emergency operations and use

operations room for effective coordination and response.

- Practice of simulation scenarios for region-specific

disasters and response mechanism, to improve
coordination with competent authorities/institutions,

based on their respective role(s).

» Participation of GCC General Secretariat, ICRC, IFRC, and

Arab National Societies.

» Humanitarian Tent lectures on main humanitarian topics,

discussed by keynote speakers.

» Introduction to ERU-MHPSS & the services provided in

emergencies.

« Introduction to ERU-WASH & the services provided in

emergencies.







VISION

To promote public awareness about the
importance of disaster preparedness and

mobilize resources towards a family and

society where the culture of preparedness is

a general behavior, not mere information.







OBJECTIVES




Main Objective

To improve disaster preparedness/response capacity

among participating organizations and trainees

Secondary Objectives

To create well-trained teams of disaster management specialists to

ensure a better and more effective risk response

To share disaster response expertise among National

Societies and Qatari institutions
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DEITH Trainers & Trainer Assistants Participants: =

[ QRCS’s volunteers with disaster management training certification ]

[ Personnel of QRCS's foreign offices/missions ] ‘

[ Representatives of Qatari government bodies and NGOs ]

[ Representatives of MENA National Societies and relief agencies ]
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Water and Sanitation Humanitarian Information Analysis
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Emergency Planning & Operations Room Safer Access

Health in Emergencies Restoring Family Links




Trainees are engaged in unexpected disaster simulation scenarios, with the task of rapid

response to the situation using the acquired skills and information.




On day 8, there is conducted a drill in which the teams apply what has been practiced
throughout the camp. It involves field visits to certain sites in Mesaieed; interviews with
the public; development of intervention plans based on the given simulation scenario; and
analysis of strengths, weaknesses, and potential risks.




Disaster simulation drills/scenarios ]

Developed skills of using advanced disaster management tools/equipment J




Select group of outstanding volunteers for trainer qualification and deployment with relief missions |

Internationally recognized disaster management certification ] :
100 hours of diverse specialized and practical disaster management training j
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An evening lecture held to discuss topics related to disaster management and
humanitarian action in general, featuring local and international experts/VIPs. Held =
according to an agenda from 6:00 to 7:00 pm.
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